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Minutes of Supporters Team 26 February 2009

Present : Matthew (Treasurer), Liz (Joint Secretary, Scout parent), Bev (Scout parent) Dave and Diane(Scouts and Explorers), Louise (Beaver parent)

Apologies: Alan and Fran
	Minutes of last meeting  and matters arising
Quiz night, no tickets sold but will still go ahead - chilli to be served and Bev doing hotdogs.  Fran and Liz both away.
Rugby on Friday 6th March 
Jewellery party at Marion’s house- no date yet – Liz to chase up

Monsoon booked for 25th June at 7.  Charge 12.50 for adults and less for kids.  Monsoon will charge us 7.95 per person.
BP gala in June - we will give out leaflets.  26 July Scouts to do as part of a challenge badge.  
AGM booked for 20 May at Bradley Wood.  Climbing wall and high ropes booked.  Diane to get food.  Explorers to serve on.
Scarecrow festival Dave has written to a few people to be on the committee for this but no takers as yet to organise this.  Report back next month.
Newsletter went out and has been well received.  Next time sweatshirts and T-shirts to be promoted and also the dates of church parades.
Cupboards now attached and painting in progress.
Gas bottles discussed at church meeting.  Bev to check planning rules

Visits to schools - Dave to go over next month.  Suggested for Daniel and Jake to accompany Dave in their extra holidays.
Treasurers report 

Payment due to District is  £1219.50 by 24 March.  This will come out of the deposit account but will only leave £1500 in the deposit account.  Current account has £220 in.  Some outstanding Beavers subs to come in and a cheque from Dave to be paid in.  Gift Aid to be pursued.  Liz and Bev to try and sort this out.
Discussed the grants situation and how someone is needed to apply for grants.
We need 8 of Beavers, Cubs and Scouts to cover the rent.
Church Meeting

A positive meeting with the church was held.
Agreed rent at £115 a month until 1 Sept 
Occasional room use for parents to be explored by church
Church agreed to sort out the fire door.  
Next church meeting 14 Sept
They will hand out our newsletters.
We will attend church parade 5 times this year.  Dave to supply dates for the newsletter.

Alan Boyd to take sponsorship to Church Council on 16 March
Scouts getting 3 keys copied and Colin will get people to sign for them. 
The church are asking if we can have a rep on their property committee.
Parent/ helper rota for Cubs.  
Matthew and Declan doing their qualification so we can drop the Cub parent rota.  For Scouts no need to have a rota but we need a Scout Leader.  Matthew doing Explorers.  It would be good to have Dave only as Group Leader.
Bev to ask Steve to arrange a visit to the Astronomical Society.  
Fundraising suggestions - to nominate Scouts as the charity for the Examiner Fun run.
CRB checks - Liz's gone to CRB.  Dave's and Helen’s done.  Judith's, Kate’s and Matthew's being processed.  They are always supervised.  The District Secretary sends them off.  Bev to take this duty on as she has personal experience.  Fran needs to provide extra info for her form to Dave asap.  Update report to next meeting.
Group Scout Leaders report 
Dave reported that Matthew and Declan are now  running Cubs.  Dave has been supervising and the meetings have been good.  
A Leaders meeting has been held.  
Cooking competiton - Jake and Jack through to County Final.  To go in Newsletter.
Cubs, Scouts and Beavers 6.30 at Sikh Temple on 4 March.
Treasurer role 
Bev and Matthew to meet up to discuss.
It was agreed to set up a second hand clothes shop - Matthew to take on in April/ May.  Parents to receive 50 percent of monies and Scouts to keep 50 percent.  Parents to approach section Leader for garments.
Church floor - some Beavers have splinters and come home very dirty.  Matthew to look at options for a removeable soft floor and report to next meeting.

Next meeting – date not agreed – suggested date 26th March 7pm at the Shoulder of Mutton
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